
 

 

 

 
 

  

 

MDSAP AS F0013.1.001 Stage 1 Assessment Flowchart 

Auditing Organization Assessment Program Manager (APM) Assessment Team 
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Assessment Program 
MDSAP AS P0005 

(APM drafts the Assessment Program) 

APM selects assessors for Stage 1 
Assessment 

Assessors accepts the assignment? No 

Assessment Team performs the stage 1 
documentation review 

- application and associated documents 
- AO’s management system documentation 

YesAPM liaise with AO and Assessor(s) to schedule 
the Stage 1 Assessment 

(on-site or remote, as agreed by TRRC) 

Assessment Team Leader finalizes 
Stage 1 Assessment report and 

sends it to APM and AO 

Assessment Team performs Stage 1 
assessment 

APM reviews Stage 1 Assessment report 

Assessment Program (update and approval) 
MDSAP AS P0005 

Assessment-Audit Process 
(Stage 2 On-Site Assessment) 

MDSAP AS P0016 

Recommendation is to proceed with 
stage 2 without conditions 

Yes 

APM informs AO of 
requested information 

AO provides requested 
information 

APM request the ATL to review the information 
Assessment Team Leader reviews 

provided information 

Provided information satisfies 
condition 

No 

No 

Yes 

AO interviewed by 
Assessment Team 

APM consults the TRRC to determine the 
information necessary to resume the process 
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This flowchart illustrates the process described in the procedure MDSAP AS P0013.001 Stage 1 Assessment of Auditing Organization Procedure.  This process involves the Auditing Organization, the Assessment Program Manager (or APM), and the Assessment Team.This process is initiated by the Assessment Program Manager, as part of the Assessment Program process per procedure MDSAP AS P0005, in order to collect the necessary information to develop the most meaningful assessment process given the specificities of the Auditing Organization.The Auditing Organization selects the assessment team.  Should an assessor not accept the assignment, the Assessment Program Manager would select another assessor.The Assessment Program Manager communicates with the Auditing Organization and the Assessors to schedule the interactive phase of the Stage 1 Assessment (to be performed either on-site or through teleconference, as agreed by the Technical Review and Recognition Committee as part of the Assessment Program process).The Assessment Team performs the review of the application and associated documents, and of the Auditing Organization’s management system documentation.The Assessment Team then performs the interactive phase of the Stage 1 Assessment.The Assessment Team issues the Stage 1 Assessment Report and sends it to the Assessment Program Manager and the Auditing Organization.The Assessment Program Manager reviews the Stage 1 Assessment Report.  If the Assessment Team recommendation is to proceed with the Stage 2 Assessment without conditions, then the Stage 1 Assessment process is complete and returns to the Assessment Program process, per procedure MDSAP AS P0005.If in the contrary, the Assessment Team recommendation is not to proceed with the Stage 2 Assessment until conditions are satisfied, then the Assessment Program Manager consults the Technical Review and Recognition Committee to determine the information necessary to resume the process.  The Assessment Program Manager then informs the Auditing Organization of the conditions to satisfy and the requested information necessary to resume the process.  When the Auditing Organization provides the requested information, the Assessment Program Manager requests the Assessment Team Leader to review the received information.  The Assessment Team Leader reviews this information and determines if it satisfies the specified conditions.  If these conditions are not satisfied yet, the Auditing Organization informs the Auditing Organization of the outcome of the review, summarizing the still unsatisfied conditions.  Otherwise, the Stage 1 Assessment process is complete and returns to the Assessment Program process, per procedure MDSAP AS P0005.
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